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This Strategic Plan was developed in consultation with the school community as part of the Quadrennial School Review Process. It 

states the key priorities and key directions that meet school needs and departmental requirements.  
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Context 

 

At Beaudesert State High School, we: 

 

• Are passionate about providing quality learning for all. 

• Provide a safe and caring environment based on mutual respect, responsibility and positive relationships. 

• Set high expectations for learning. 

• Offer a broad, relevant, engaging and challenging curriculum for ALL students. 

• Have an extensive co- and extra-curricular program. 

• Are committed to ensuring every student progresses in their learning. 

 

 

Vision 

 

Our vision is striving to achieve our personal best for all through encouraging a positive sense of self, promoting respectful relationships and inspiring a passion for 

lifelong learning. 

 

 

Values 

 

As a community of learners, we promote the notion of Personal Best – in learning, in engagement, and in relationships. 

 

To achieve our personal best, all members of the school 

community are: 

• Respectful to all 

• Responsible for their actions 

• Ready to work and learn 

 

To be effective learners, all members of the school 

community will: 

• Enquire 

• Engage 

• Connect 

• Persist 

• Reflect 

 

  



 

Aspiration  

2018-2021 

 

Growing our Learning Culture to achieve Personal Best 
 

Aim To create purpose and hope through passion and clarity so that everyone can bring their best selves to our school each day. 

Belief We have an opportunity to grow a learning culture with robust leadership that nurtures a culture that challenges and supports all staff and 

students as learners. 

Frameworks 1. Australian Professional Standards for Teachers and 

Leaders 

2. Visible Learning 

3. PBL 

 

4. Learning Curve 

5. Australian Curriculum 

6. P-12 Curriculum, Assessment and Reporting Framework 

7. DET Inclusive Education Policy (CRP-PR-009) 

 

School Systems 

and Plans 

• BSHS Academic Improvement Strategy 

• SIU School Review, 2017 

• BSHS Professional Growth Framework (comprising 

collegial engagement, Mentoring Beginning Teachers, 

professional development) 

• Positive Behaviour for Learning 

• BSHS Student Recognition and Awards Scheme 

 

• BSHS Attendance Policy 

• BSHS Student Leadership 

• I4S Action Plan 

• SATE Action Plan 

• School Data Plan 

• BSHS Indigenous Education  Improvement Strategy 

 

Priority Areas 

2018-2021 

 

1.    High Impact Teaching and Learning 

2.    Quality Curriculum 

3.    Professional Growth 
 

Techniques • Collaboration 

• Coaching and mentoring 

• Inquiry Cycle 

• Strong, collaborative Leadership Team 

• Robust systems, processes and protocols  

• Alignment of professional learning 

 

  



Outcomes 

2021 

Our school in 2021 

1. Every student is progressing in their learning. 

2. Students are demonstrating an appropriate balance of surface, deep and conceptual understanding. 

3. Students are successful engaging with the new senior schooling landscape and are attaining a Queensland Certificate of Education. 

4. A whole school approach is successfully supporting diverse learners. 

5. The Australian Curriculum is fully, and consistently, being implemented. 

6. A positive learning culture is enhancing positive mental health, and emotional and social wellbeing. 

7. Evidence-based teaching strategies are having high impact. 

8. Classroom practices align to the PBL philosophy. 

9. Purposeful collaboration is building collective responsibility for improving teaching practices. 

10. Open and honest feedback is occurring regularly in an environment of high trust. 

11. All teachers are working at the proficient standards (or higher) of the Australian Professional Standards for Teachers and Leaders. 

12. High levels of staff morale and staff retention. 

13. All recommendations of the 2017 SIU School Review are being enacted. 

 

Progress The following measures will be used to gauge the progress made by Beaudesert State High School by the end of 2021: 

• Academic performance 

• School attendance 

• Literacy and numeracy achievement 

• Enrolment and retention rates 

• Year 12 outcomes including OP/ATAR and QCE or equivalent 

• Parent, student and staff satisfaction 

• Equity of outcomes for Aboriginal and Torres Strait Islander 

students  

• Transitions to further education, training and employment 

• Participation and completions in vocational education and training 

• Teaching staff attendance and retention rates 

• Outcomes for students with disabilities 

Goals 2021  

Achievement  85% (A+B+C) 51% (A+B) 

Behaviour 95% (A+B+C) 81% (A+B) 
Effort 90% (A+B+C) 70% (A+B) 
Attendance 93%  

QCE 98%   

Closing the Gap No gap between achievement of Indigenous and Non-Indigenous students. 

School Opinion Survey ‘This is a good school”  96% students, parents and staff  

Literacy and Numeracy Student Relative Gain is similar to or exceeds SQSS. 

Senior Schooling (2019) [OP/QCS system]: 95% of applicants receive a QTAC offer. 72% of students attain C or higher on the 

QCS Test and 70% of OP-eligible students attain an OP within the range of 1-15. 

Senior Schooling (2021) Goals in relation to new senior assessment and tertiary entrance system are yet to be determined. 
 



Priority Area 1 

 
High Impact Teaching and Learning 

Purpose Students have the best opportunity to develop the qualities of an effective learner in an environment in which deep learning takes place and 

where all members of the school community, including teachers and leaders, see themselves as learners, exploring the new. 

Understandings • Evidence-based quality teaching has high impact. 

• Purposeful collaboration builds collective responsibility for improving teaching practice. 

• Teachers need a growth mind-frame: 

o They believe all students can learn. 

o They see their key role as evaluating their effect on student learning. 

Beliefs • Lessons must be connected, relevant and appropriately challenging. 

• Success can be identified and scaled up. 

• Teaching should be considered in terms of its impact on student learning. 

• Social-emotional skills developed in a supportive environment lead to deep learning, authentic engagement and strong relationships. 

These, in turn, lead to wellbeing and positive life outcomes for students and staff. 

Strategies Timelines Measures/Targets 

2018 2019 2020 2021 

1. Visible Learning 
� Implement research-driven strategies to maximum 

learning time and increase participation in class. 

 � � � Evidence of the school’s pedagogical framework in curriculum 

planning and classroom practices. 

2. Teaching of Writing 
� Implement school-wide teaching practices. 

 � � � Incremental improvement in Student Relative Gain to meet or 

exceed SQSS.  

 

3. Differentiation  
� Implement a clearly defined and staged strategy to 

build the capacity of staff members to embed 

inclusive practices across the school in all classes. 

  � � Evidence of differentiation in curriculum planning and classroom 

practices (recording of all reasonable adjustments). 

4. Positive Behaviour for Learning 

� Transition from SWPBI to PBL. 

� � � � Improvement in School Opinion Survey results (students, staff and 

parents); Reduction in short term SDA’s by 5% annually; Reduction 

in exclusion SDA’s by 10% annually. 

5. Pastoral Care  

� Consolidate the use of Learning Curve throughout 

Years 7-10. 

� � � � Improvement in School Opinion Survey results (students, staff and 

parents); 

6. Assessment 

� Ensure best practice, assessment practices are 

aligned to the curriculum and are consistently applied. 

 � � � Evidence of front-ended assessment, useful feedback, exemplars, 

criteria sheets, and guides to making judgements. 



Priority Area 2 

 
Quality Curriculum 

 

Purpose A high quality curriculum ensures all young people become successful learners, confident and creative individuals, and active and informed 

citizens.  

 

Understandings • The Australian Curriculum sets the expectations for what all Australian students should be taught (in terms of content and achievement 

standard) and the quality of learning expected of young people as they progress through school. 

• General Capabilities are the skills and abilities intended to help prepare young Australians to learn, live and work in the 21
st

 century; these are 

included in the content of the Australian Curriculum. 

• Effective teachers make decisions about what should be taught and ensure curriculum sequencing and coherence.  

 

Beliefs To successfully address the individual learning needs of students, our school must develop and implement rigorous, relevant and engaging learning 

experiences, aligned with the curriculum and relevant to the school context. 

 

Strategies Timelines Measures 

2018 2019 2020 2021 

1. New Queensland Certificate of Education (senior assessment and tertiary 

entrance) 

� Implement the SATE Action Plan. 

 

� � � 
 

� 
 

Levels of satisfaction expressed by students, 

staff and parents. Levels of senior schooling 

results attained. 

2. Current OP and VET Attainment 

� Provide well-structured support services and monitoring mechanisms to 

assist students in mapping pathways, and achieve a QCE or QCIA. 

 

� � �  Improved senior schooling results 

3. Australian Curriculum 

� Implement a whole-school curriculum plan to provide an overview across 

all years and learning levels, including: the assessment, the amount and 

timing of assessment, and processes for achieving consistency of teacher 

judgement. 

 

 � � 
 

 Consistent and full implementation across the 

school. 

4. Literacy and Numeracy 

� Embed schoolwide reading (SCORE), writing (TTOW), and numeracy 

(YMD) skill development through school curriculum and focus programs. 

 

� � � 
 

� 
 

Incremental improvement in Student Relative 

Gain to meet or exceed SQSS.  

 



 
 
Priority Area 3 

 
Professional Growth 

 

Purpose Greater professional collaboration and accountability is key to confirming, scaling up and ensuring effective practice in every classroom. 

 

Understandings Collaborative inquiry, transparency, and autonomy with accountability are powerful drivers of learning innovations for all students. 

 

Beliefs We must work to support continual professional learning in ways that see evidence-proven and research-validated practices identified and enacted 

successfully in every classroom. 

 

Strategies Timelines Measures/Targets 

2018 2019 2020 2021 

1. Collegial Engagement 

� Implement the BSHS Professional Growth Framework (includes the 

aspects of Learning Walks, Snapshots, Classroom Observations, and 

Coaching).  

� � � � All teaching staff members regularly receive 

formal feedback on their professional 

practices that are aligned to the school’s 

pedagogical model and/or strategic priorities. 
 

2. Professional Development 

� Implement a comprehensive, strategic professional development 

program for the school that is aligned to the identified key priority areas. 

� � � � 100% of workforce engaged in professional 

development. 80% of staff satisfied with 

access to professional development. 

 

3. Workforce Development 

� Provided focussed workforce development activities such as work 

shadowing, aspiring leaders program, PDP, mentoring beginning teachers, 

and building instructional leadership capacity to attract, professionally 

develop, and retain a high-quality workforce. 

 

� � � � All members of staff complete their PDPs. 

Evidence of systematic approach to 

mentoring of beginning teachers, leading to 

Full Registration. 

 

 


